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Idaho Association of Soil Conservation Districts 

Meeting Minutes 

Date: May 30, 2026 

Time: 9:00 a.m. to 10:10 a.m. 

Location: Zoom 

 

Attendance 

Present: Mary Huff, Wendy Green, Devin Fielding, Jeff Connolly, Richard Kunau, and Patxi Larrocea-

Phillips. 

 

Tori O’Neal was not present but provided written comments and suggestions by email prior to the meeting. 

 

Meeting Minutes and Records 

The Board discussed the need to create and maintain minutes and meeting records for recent prior check-in 

meetings. The Board agreed that minutes or brief summaries should be prepared for those meetings so 

decisions, direction, and action items are documented for Association records. 

 

Mary will recreate and prepare minutes or notes from recent prior meetings and forward them to the Board 

for review. Mary will also prepare future agendas, minutes, meeting notes, and follow-up items. 

 

The Board expressed its commitment to open and transparent meetings, clear records, and transparent 

communication regarding the Association’s financial position. 

 

Financial Update 

Devin provided an update on the Association’s financials and the process of wrapping up the current fiscal 

year. 

 

Devin will prepare and distribute financial information prior to the June 22 meeting, including the prior year 

budget with actuals, current cash position, and updated financial categories. The Board discussed the 

importance of providing financial information in advance so members have a clear understanding of the 

Association’s financial position, including increased spending related to Executive Director work and district 

outreach. 

 

Devin anticipates having final reports ready approximately one week before the June 22 meeting. 

 

SWCC and IDWR Merger Update 

 

Patxi provided an update on his involvement with the upcoming SWCC and IDWR merger, including the 

memorandum of understanding, needed Idaho Code changes, and the importance of continued input from 

IASCD, the Board, and districts. 

 

Patxi was unable to attend the recent Idaho Soil and Water Conservation Commission meeting. Wendy and 

Mary attended and provided a recap. 

Mary reported that the Commission meeting included discussion of merger messaging and coordination 

between the Commission and IASCD. Mary also reported that a follow-up discussion with Director Matt 
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Weaver and George Hitz was positive and included discussion of addressing district concerns, transparency, 

and opportunities for feedback once the MOU is drafted. 

 

The Board discussed the need for districts to have an opportunity to provide input on the merger process 

before the June 22 meeting. A brief survey was suggested as a way to gather district priorities and concerns 

regarding the merger, MOU, funding, staffing, and locally led conservation. 

 

George Hitz will be emailing districts with an update regarding the status of the merger and memorandum of 

understanding. Wendy will follow up with George to help ensure the summary email and deadlines for 

district input are sent out as soon as possible. 

 

Wendy will also include merger-related information in the newsletter. Mary and Wendy will work together to 

create a brief district survey and distribute it at the beginning of the week. The survey will be focused on 

gathering district priorities and concerns related to the merger and MOU. Wendy and Mary will coordinate 

district communications related to the survey, newsletter, and merger updates. 

 

Patxi stated that he needs input from both the Board and districts. 

 

June 22 Summer Board Meeting 

 

The Board discussed the upcoming June 22 meeting and the draft agenda prepared by Tori. Devin forwarded 

the draft agenda to the Board for review. 

 

The Board discussed the need to provide a preliminary meeting notice to districts through the newsletter as 

soon as possible. Wendy will send a preliminary notice with a broad outline of the June 22 meeting topics. 

More detailed materials, including the agenda and financial information, will be sent approximately one 

week before the meeting. 

 

Patxi stated that he has another commitment on June 22 but will do everything he can to attend by Zoom for 

the portions where he is needed. He indicated that late morning to early afternoon would work best for his 

schedule. 

 

The Board agreed to adjust the agenda to better accommodate Patxi’s schedule and the merger discussion. 

The education and outreach program time block will be moved earlier in the agenda and is scheduled for 

approximately 45 minutes. Patxi-related legislative and merger matters will follow from approximately 10:30 

a.m. to noon. 

 

Devin will email Patxi with thoughts and ideas on these matters, and they will coordinate their updates. If 

Patxi is unable to attend the full block of time, Devin will fill in as needed. 

 

The Board also agreed that the June 22 agenda should include dedicated time blocks for NRCS, the Idaho 

Soil and Water Conservation Commission, and Patxi’s legislative matters. The remaining agenda items may 

be grouped more generally, but these three items should have specific times so participants know when to 

attend. 

 

The Board discussed whether the NRCS local work group topic needs to be a separate agenda item or 

whether it could be addressed through the NRCS partner update or newsletter. Wendy will reach out to 

Darvis or NRCS to discuss the best way to handle that topic. 

 

Mary will revise the June 22 agenda to reflect the Board’s discussion and send it to the Board for review. 
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Conference Planning 

The Board discussed annual conference planning and the need for an updated hotel contract with additional 

rooms. The Board discussed that past room blocks may not have been sufficient and that the hotel contract 

should better reflect expected attendance. 

 

Devin will locate past conference attendance numbers and provide them to Mary, with particular attention to 

past attendance in Moscow. 

 

Mary will coordinate with Division II and the hotel to confirm room block needs and obtain updated contract 

information. Mary will provide the information and updated contract to Devin and/or Tori for final review 

and signature. 

 

District Roundtable Discussion 

The Board discussed how to structure the district roundtable portion of the June 22 meeting. 

The Board discussed setting aside approximately 30 to 45 minutes for the roundtable. Wendy suggested 

asking districts to identify the number one priority they want the Board to know, including successes, needs, 

concerns, or other items currently top of mind. 

 

The Board agreed that the roundtable should provide districts an opportunity to share what is most important 

from their local perspective while keeping the discussion focused and manageable within the meeting 

schedule. 

 

District Communication and Contact Information 

The Board discussed continuing challenges with outdated district contact information and the need to 

improve communication methods. Jeff will coordinate with Sarah regarding the updated district contact list 

and make sure the information is distributed to the Board. Jeff will copy the Board email and himself to help 

ensure delivery. Mary will continue tracking and updating the district contact spreadsheet, including noting 

bounced or invalid email addresses. 

 

Mary will continue direct outreach to districts in June, with a goal of increasing more in-depth contact. Mary 

also stated that June should allow more time for district outreach because it does not include major events 

like Envirothon or the Forestry Contest.  

 

Mary will also launch monthly Zoom check-in meetings for districts and continue offering use of the IASCD 

Zoom platform to districts for their own meetings where appropriate. 

 

Executive Director Role and Priorities 

The Board reviewed comments submitted by Tori prior to the meeting. Tori emphasized that Mary’s district 

outreach should be a top priority and that good communication and transparency with districts will be 

especially important as merger discussions continue. She also noted that outreach could lean more virtual. 

 

Tori also stated that IASCD needs the basic administrative support an Executive Director should provide, 

including scheduling, meeting coordination, note-taking, and follow-up, and that those responsibilities need 

to transition away from Board members. 

 

She also suggested revisiting finances and establishing a realistic first-year Executive Director budget. She 

indicated openness to investing more resources if needed, depending on Mary’s availability and capacity. 

 

Tori also noted the importance of confirming participation from partners for the June 22 Summer Board 

Meeting, particularly the Commission and NRCS. The Board was in agreement with these comments and 

priorities. 
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Mary expressed appreciation for the clear direction and asked the Board to continue providing honest 

feedback so her work remains aligned with Board priorities and direction. 

 

The Board encouraged Mary to continue district outreach and communication efforts while also being 

selective and prioritizing work that aligns with Board direction. 

 

Mary will make use of partner update opportunities at Commission meetings to provide IASCD updates and 

gather information relevant to the Association. 

 

Action Items 

• Mary will prepare minutes or notes from recent prior meetings and forward them to the Board. 

• Mary will prepare future agendas, minutes, meeting notes, and follow-up items. 

• Devin will prepare and distribute financial reports approximately one week before the June 22 

meeting, including budget actuals, current cash position, and updated categories. 

• Mary and Wendy will prepare and distribute a brief district survey related to the merger and MOU. 

• Wendy will send a preliminary June 22 meeting notice through the newsletter, with a broad outline of 

the agenda. 

• Wendy will include merger-related information in the newsletter. 

• Wendy will follow up with George Hitz regarding the merger status email and district feedback 

deadlines. 

• Devin will coordinate with Patxi regarding legislative and merger updates for the June 22 meeting. 

• Mary will revise the June 22 agenda and send it to the Board. 

• Wendy will reach out to Darvis or NRCS regarding the local work group topic and whether it can be 

handled through a newsletter item or NRCS update. 

• Devin will provide past conference attendance numbers to Mary, with attention to past Moscow 

attendance. 

• Mary will coordinate with Division II and the hotel regarding the conference room block and updated 

hotel contract. 

• Mary will provide the updated hotel contract information to Devin and/or Tori for review and 

signature. 

• Jeff will coordinate with Sarah regarding the updated district contact list and ensure it is distributed 

to the Board. 

• Mary will continue updating the district contact spreadsheet, including bounced or invalid email 

addresses. 

• Mary will launch monthly Zoom check-in meetings for districts and continue offering IASCD Zoom 

access for district meetings where appropriate. 

• Mary will continue direct district outreach in June. 

• All Board members will continue providing Mary with feedback and direction to help keep 

Executive Director work aligned with Board priorities. 

 

Adjourn 

 

The meeting concluded at 10:10 a.m. 

 

 

Respectfully submitted by: 

Mary Huff 

Executive Director 

 


