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Idaho Association of Soil Conservation Districts
Meeting Minutes

Date: May 22, 2026
Time: 11:00 a.m. MT
Location: Zoom Virtual Meeting

Participants

Tori O’Neal — President

Devin Fielding, Treasurer
Wendy Green - Secretary
Patxi Larrocea-Phillips

Mary Huff, Executive Director

The purpose of the meeting was to discuss the IDWR/SWCC merger, the developing memorandum of
understanding, possible code changes, funding and staffing concerns, district communication, and
preparation for future discussion with the full Board.

Merger Status and Director Weaver Discussion

Patxi and Devin provided an update on where merger discussions currently stand.

Director Weaver appears open to continued IASCD involvement and communication throughout the
merger process. The general tone of the discussions was described as collaborative, though many
implementation details are still developing.

The group discussed the importance of maintaining IASCD involvement as details are developed and
ensuring that district concerns are not lost during implementation.

WQPA Funding Discussion

The group discussed possible one-time funding for WQPA through the Idaho Water Resource Board.
A joint meeting is currently being targeted for August in Rexburg.

There was discussion regarding strategy and timing, including whether to pursue funding through the
Idaho Water Resource Board while also seeking legislative appropriation.

The group discussed the need for unified messaging if more than one funding path is pursued.
Potential messaging themes included infrastructure modernization, water conservation, locally led
delivery, and leveraging non-state dollars.

Commission Vacancies

The group discussed Commission vacancies.

Director Weaver welcomed IASCD involvement and suggestions regarding potential candidates for the
at-large Commission vacancy. The group discussed the opportunity for IASCD to help identify



candidates with practical local government experience, agriculture representation, conservation-minded
leadership, and familiarity with district structure.

The Division II vacancy was also discussed. Patxi was awaiting follow-up from Clint regarding possible
applicants or candidates. Wendy had confirmed that Division III had approved one name for

submission and is working to identify two other candidates. No names have been submitted to the
governor’s office yet. The group noted that additional outreach or recruitment assistance may be needed
depending on the response from Division II.

MOU Status

The memorandum of understanding between IDWR and the Commission is currently in process, with a
tentative release timeframe of mid-June.

The group discussed the importance of determining whether IASCD will have an opportunity to preview
and comment on the MOU.

Key issues to watch include district role protections, funding flow, staffing relationships, local delivery
authority, and preservation of Commission culture and functions.

Code Changes and Legislative Process

The group discussed possible Idaho Code changes associated with merger implementation.

Agencies are currently identifying required statutory or code changes. There may be early requests for
feedback as soon as mid-June.

The anticipated timeline may include strike and score proposals being circulated during July and August,
with agency submission deadlines around September 1.

The group discussed the need for IASCD to begin identifying priority protections, red-line concerns,
language preserving locally led authority, and district relationships with state programs.

A rapid review process, small working group, and coordination with Patxi may be needed.

Budget Structure and Funding Concerns

The group discussed questions reportedly being raised by the Division of Financial Management
regarding whether the Commission budget would be fully combined into IDWR.

Director Weaver is reportedly pushing back based on the prior understanding that the Commission
would move under IDWR administratively while maintaining some protection of Commission functions
and identity.

No response had yet been received from DFM or the Governor’s Office.

Concerns include possible loss of budget visibility, dilution of Commission priorities, and reduced
protection for district-focused programs.

The group agreed this issue should continue to be monitored.

Engineering Staffing Discussion

The group discussed that some districts had concerns that IDWR may be considering pulling staff away
from Commission engineering work in favor of broader IDWR engineering responsibilities.

Concerns centered on continuity, institutional knowledge, district relationships, and maintaining strong
engineering support tied closely to Commission priorities and conservation programs.

Devin cautioned that the group should better understand the intent behind any potential change before
reacting strongly. It may be possible that restructuring could involve assigning senior engineers to more
complex work while using more junior IDWR engineers for routine tasks.

The group discussed the importance of distinguishing strategic workload allocation from actual loss of
Commission capacity or district support.



Mary will gather additional context regarding the engineering situation.

Communication and District Qutreach

Mary and Wendy had expressed concern regarding early communication, outreach consistency, and
ensuring districts understand where the merger process currently stands.

The group discussed the importance of communicating early enough to keep districts informed while
also recognizing that many details are still evolving.

There was general agreement that it would be helpful to include merger context and updates in the next
IASCD newsletter.

Patxi will provide Wendy with an overview or context update for inclusion in the newsletter.

The group also discussed the importance of touching base with Commissioners before broader merger
messaging goes out or before encouraging districts to proactively reach out. The intent is to avoid
surprises, maintain strong working relationships, and keep IASCD messaging accurate, timely, and
collaborative.

District Engagement

The group discussed the long-term importance of encouraging districts and supervisors to maintain
relationships and communication with Commissioners and remain engaged as implementation details
develop.

The emphasis was on constructive engagement rather than alarm.

Possible messaging themes included:

Locally led conservation remains important regardless of administrative structure.

This is an implementation phase, and district voices matter.

IASCD wants districts informed early and often.

Communication channels between districts, Commissioners, IASCD, and partners should remain open.

Action Items

e Patxi will provide Wendy with merger context and update language for the newsletter.

e Mary will gather additional information regarding the engineering staffing concerns.

e Patxi and Devin will continue coordinating on merger-related discussions and MOU
involvement.

e TASCD leadership will monitor the MOU timeline and seek opportunities for review and input.

e TASCD leadership will begin identifying priority protections and concerns related to code
changes, budget structure, staffing, district relationships, and preservation of locally led
conservation.

e [ASCD leadership will coordinate communication with Commissioners before broader district
messaging or outreach is encouraged.

Next Steps
The group will use this discussion to help prepare for a broader Board discussion regarding the
IDWR/SWCC merger, MOU, code changes, funding, staffing, and district communication.

Respectfully submitted by:
Mary Huff
Executive Director



