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Read on, share, and please send us your
feedback: board@iascd.org.

Progress Report on the ISWCC—IDWR Merger
District feedback will be essential to getting it right

Now that the Legisla-
ture has passed the
ISWCC—IDWR merger
legislation (H503), which
Governor Brad Little sub-
sequently signed and
enacted, districts are ask-
ing, what happens next?

“Over the next year,
multiple processes must
occur simultaneously in
order to meet implemen-
tation deadlines,” said
George Hitz, Deputy Ad-
ministrator with the Idaho
Soil and Water Conserva-
tion Commission.
“Broadly speaking, the
main tasks are to draft the
needed changes to Idaho
Code, budget for Fiscal
Year 2028, and develop
and finalize a Memoran-
dum of Understanding
between IDWR and
ISWCC.”

The first of those dead-
lines is fast approaching,
with ideas for changes to
Idaho Code due to the
governor’s Division of
Financial Management by

June 26". Administrator
Mat Weaver said staff
have been reviewing the
statutes and identifying
changes in Titles 22 and
42 that will be needed to
implement the merger.

“My idea is to do the
minimum changes neces-
sary to Idaho Code,”
Weaver told the commis-
sion at last week’s public
meeting. “Ideally, we
want to get the new lan-
guage right the first time
and not have to come
back and tweak it.”

A committee made up
of ISWCC commissioners
and staff would then write
the MOU to “put the meat
on the bone” as to how
the ISWCC and IDWR
operate and interact with
each other. That working
committee may expand to
include representation
from IASCD and other
key stakeholders. The
committee plans to draft
a “straw man” of the
MOU to distribute to dis-
tricts and other partners

this summer to gather
feedback.

Weaver stressed that
the shared goal since this
process began has been
to retain the culture, func-
tion, and authorities of
the ISWCC. “We’re not
planning to make any
changes to the duties and
responsibilities of
ISWCC,” Weaver said.
“We’ll be happy to tweak
the language to give
comfort to the commis-
sion and districts.”

While the work is being
done on code changes
and MOU language, an-
other objective is to pre-
pare a FY2028 budget.
That effort will involve
IDWR, ISWCC, and the
Governor’s Division of
Financial Management.
State agency budgets are
due by September 1%,

Hitz provided the fol-
lowing table that summa-
rizes the upcoming steps
that will occur over the
next year to ensure a
successful merger.

ESTIMATED TIMELINE
FY2026 FY 2027

Task A M J A S O N D ) F
Precursery Internal Review of Idaho Code - Inventory potential changes _

Select a Representative Stakeholder Committee (ISWCC, IDWR, IASCD, etc.) [ ]

Precursery Stakeholder Review of Legislative Ideas -

Executive Agency Legislation (EAL) Start - Manual, Guidance, Training -

Stakeholder Committee Review and District engagement [ ]

EAL - Submit Legislative Ideas (due byJune 26) -

EAL - Governor's Office and DFMwill approve or disapprove idea by July 10.

EAL - Submit Draft Legislation, Fiscal Note, and Statement of Purpose (by Aug 7) -

EAL- Governorand DFM's Approval/Disapproval Proposal (by Sept. 10) -

EAL - Agency Review and Revisions to Draft Legislation submitted (by Oct9) -

EAL - Agency Re-review statement of purpose and fiscalnote (by Dec11) _
Secure Legislative Sponsors (by Dec.18) -
Legislative Session -
FY28 Budget- DFM & LSO release Budget Development Manual .

FY28 Budget - Agencies develop acombined budget along w/ DFM & LSO _

FY2028 Strategic Plan due Aug 3 [ ]

FY28 Budget - Agencys submit full budget requests, Performance Rpt, and Strategic Plan (Sept 1) I

FY28 Budget - DFM& LSO eval. [ ]

FY28 Budget - Governor's Executive Budget (State of the State Address) I
MOU - Draft- ISWCC and IDWR/IWRB (strawman draft) | ]

MOU - Stakeholder Input and Draft Revision _ _

MOU - Internal Review _

MOU Final Edits and Stakeholder Review [ ]

MOU - Formal Approval -
Conservation Districts - Fall Div. Meetings | |
Conservation Districts - IASCD Fall Conference (Nov. 17-19) I
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Junior Division Winning Team Selle Valley Carden: Amalia Nemeth, Lukas Myers,
Emelia Hixson, Elsie Turcott (Photo courtesy of Bonner SWCD & IDL)

Future Conservationists Tackle Forestry Challenge
By Mary Huff, Executive Director, & Idaho Department of Lands

More than 225 students
from across Idaho descend-
ed on Farragut State Park
on May 14" for the 43™
Idaho State Forestry Con-
test hosted by Bonner Soll
& Water Conservation Dis-
trict and Idaho Department
of Lands. This unique,
hands-on experience gives
students an opportunity to
test their knowledge in
areas such as tree and
plant identification, log scal-
ing, compass and pacing,
soils, water quality, and
forestry tools.

The contest is a commu-
nity-driven event that relies
on the commitment of over
155 volunteers, many of
whom are forestry profes-
sionals, educators, and
conservationists. Their ef-
forts ensure students leave
the event inspired and bet-
ter informed about potential
careers in forestry, conser-
vation, and natural
resources.

“Students don’t just learn
at this event—they experi-
ence the forest as a class-
room,” said Sarah Garcia,
Bonner SWCD Executive
Director. “This contest is a
springboard for young peo-

Congratulations to this
year’s top teams:
¢ Senior Division :
Whistle Stop 4-H
¢ Junior Division: Selle
Valley Carden
¢ Rookie Division: Selle
Valley Carden
And kudos to the indi-
vidual winners:
¢ Senior Division: Sa-
mantha Guadagnini
¢ Junior Division: Ama-
lia Nemeth
¢ Rookie Division: Sky-
lar Hixson
Garcia noted that this
year’s top Senior Team
marked the first all-girl
winning team in the event.
Events like this do more
than test knowledge. They
help students connect

with ldaho’s forests, work-
ing lands, and natural re-
sources in a real and
meaningful way.

IASCD salutes Bonner
Soil & Water Conservation
District for its leadership in
helping make this event
possible, along with the
Idaho Department of
Lands, Farragut State
Park, and many volunteers,
sponsors, and participating
conservation districts.

Thanks to generous
sponsorships and the on-
going support of the Uni-
versity of [daho College of
Natural Resources, win-
ners received cash prizes
and scholarships of up to
$1,000 to top senior finish-
ers who plan to attend as
full-time students this fall.

: “Nks 1o our DO

> D T”’ Z

ple to discover a passion for Senior Division Individual Winner Samantha

natural resources.”

Guadagnini (Photo by BSWCD & IDL)
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IASCD Summer Board Meeting

June 22nd at Home2Suites and on Zoom

The Idaho Association
of Soil Conservation Dis-
tricts invites district super-
visors, employees and
partners to join us for our
summer board meeting
on Monday, June 22nd.
The board will meet at
Home2Suites in down-
town Boise from 8:00
a.m. to 3:30 p.m. with a
Zoom option so folks can
attend from throughout
the state.

We know most of you
won'’t be able to devote
the entire day to the
board meeting. To help
you plan when you want
to tune in, here’s an out-
line of the draft agenda.

¢ 8:00 a.m. call to
order

¢ Financials & Ad-
ministrative Up-
dates from IASCD

*

Treasurer Devin
Fielding

Executive Director
Mary Huff reports on
her first 90 days on
the job

Education & Out-
reach Programs
updates, followed by
a short break.

10:30 IASCD Gov-
ernment Affairs
Specialist Patxi
Larrocea-Phillips
will offer a legislative
& policy update.
11:15 IDWR/
ISWCC Merger Dis-
cussion: Current
status and imple-
mentation timeline,
IASCD priorities and
concerns, and how
districts can engage,
plus our IASCD
communication strate

What's Coming Up?
June 22: IASCD Board Meeting,
Home2Suites in Boise & on Zoom

July 1: Deadline for districts to file Local
Government Registry reports with State
Controller’s Office. Note the change from the
December 1st deadline in prior years:
https://transparencyreources.idaho.gov/

transparentidaho/Pages/Help%20and%

20Guidance.aspx

Nov. 17-19: IASCD Annual Conference at
University Inn, Moscow, hosted by Division I

- gy moving forward.
¢ 12:00 Lunch

¢ 1:00 Partner &
Agency Reports

¢ NRCS & Local
Work Groups

¢ Annual Confer-
ence Update from
Division Il Director
Clint Zenner and
planning committee

¢ District
Roundtable

¢ Upcoming Events
& Deadlines

¢ Wrap Up

We'll distribute the
final agenda the week
before the meeting, so
please watch your email
inbox.

Have we missed
something? Let us know
at board@iascd.org!

The Political Process
Patxi Larrocea-Phillips

While IASCD does not
directly opine in cam-
paign activities for
candidates, | have been
analyzing the results of
the May 19th Primary
Election to determine
what types of priorities
we can reasonably ac-
complish in the coming
two years.

At the current moment,
it appears the future
looks better than the past
two years, but it will also
depend on collection of
revenues. | know this is a
bit of a cliffhanger, but
feel free to reach out to
me for a more in-depth
discussion of specific
races and issues.
patxi@amgidaho.com

Reach out to IASCD

Contact your IASCD
director at
board@iascd.org.

Jeff Connolly, Div. |
Clint Zenner, Div. Il
Wendy Green, Div. llI
Richard Kunau, Div. IV
Devin Fielding, Div. V
Tori O’Neal, Div. VI
Mary Huff, Exec. Dir.



