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Issue 9

IASCD Summer Board Meeting Agenda

TASCD INVITES YOU TO THE
BOARD OF DIRECTORS SUMMER MEETING
June 22,2026 | 8:00 AM — 3:30 PM (MT)
Home?2 Suites by Hilton, Downtown Boise
[Seating is limited; we encourage you to attend remotely.]
Zoom Link: https://us06web.zoom.us/j/86207840334?
pwd=RKhYLtagqvc56fJwFIqUEHvr1 TxDc9.1

8:00 AM — Call to Order & Welcome - Tori O ’Neal, President
Minutes for Approval
Previous Board Meeting Minutes
Any interim/special meeting minutes
Financials & Administrative Updates - Devin Fielding, Treasurer
Current financial overview
FY26 budget status
Membership update
Administrative items
Executive Director Report - Mary Huff, Executive Director
Transition and onboarding update
Current operational priorities
District outreach and engagement
Communications and organizational development
Upcoming goals and timelines
Education & Outreach Programs- Mary Huff, Executive Director
Envirothon recap and planning
Natural Resource Camp
Forestry Contest
Fifth Grade Tours / local district education efforts
Youth engagement and leadership development
Idaho Gives / outreach efforts
10:15 AM - Break

10:30 AM — Legislative & Policy Update - Patxi Larrocea-Phillips, Government Affairs
Interim legislative developments
2026 legislative priorities
Agency coordination updates
Emerging policy concerns

11:15 - IDWR / ISWCC Merger Discussion — George Hitz, ISWCC
Current status and implementation updates
IASCD priorities and concerns
District coordination needs
Communication strategy moving forward

12:00 PM — Lunch Break

1:00 PM - Partner & Agency Updates
NRCS
ISWCC
NACD
Funding and program outlook
Federal program updates impacting districts

1:45 PM - Local Work Groups Discussion Darvis Jordan, NRCS
District participation and coordination
Scheduling and engagement strategies
Priority resource concerns by region
Feedback for NRCS and partners

2:15 PM — Annual Conference Planning — Clint Zenner and Committee
2026 Conference planning update
Moscow logistics and coordination
Sponsorships and programming
Event planner coordination

2:45 PM - District Roundtable — Attending Districts
District successes
Emerging issues and concerns
Project updates
Opportunities for collaboration

3:15 PM - Upcoming Dates & Events
Fall division meetings
Summer and fall partner meetings
Legislative and outreach events
Conference deadlines and milestones

3:30 PM - ADJOURN



