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IASCD summer board meeting covered a lot of ground
Wendy Green, IASCD Secretary

The IASCD Board of
Directors met June 22 in
Boise with Zoom access
for those attending re-
motely. The meeting
brought together board
members and staff, dis-
trict representatives, and
agency partners for a full
day of updates, discus-
sion, and planning.

Financials

The board accepted the
financials as presented by
Treasurer Devin Fielding
and celebrated the fact
that all fifty districts have
paid their IASCD dues for
this year.

The board thanked
Devin for continuing to
handle day-to-day treas-
urer duties at least
through the annual con-
ference. While Executive
Director Mary Huff will
transition to taking on
more financial reporting,
the board preferred that
Huff continue to focus on
district relations, commu-
nication, and association
organization. Finally, the
board supported adding
a quarterly review of bank
statements by a second
board member.

Executive Director

Mary Huff reported on
her first 90 days as exec-
utive director that focused
on district outreach, com-
munications, website revi-
talization, conference
planning, and internal
organization. She plans to
launch The Conserva-
tion Connection monthly
Zoom meetings in July as
a way for districts to
share ideas, ask ques-
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IASCD Executive Director
Mary Huff

tions, and connect with
one another. Supervisors
and employees are en-
couraged to join the
Zoom meetings.

The board talked about
the need to update
IASCD policies and by-
laws and asked for mem-
ber input on the most
efficient way to go about
this task. Watch your
inbox for a survey on
what matters most.

Education Programs
We talked about how to

grow education programs
like Envirothon, Natural
Resources Camp, the
Forestry Contest, and the
Land and Soil Evaluation.
These and other youth
programs are effective
ways to introduce stu-
dents to agriculture, for-
estry, natural resource
conservation, and local
leadership.

Government Affiars
Patxi Larrocea-Phillips
encouraged districts to
start building relation-
ships with new legislative
champions for soil and
water conservation. He
suggested that districts
invite legislators to see
local projects and com-

municate the value of
district work before the
legislative session begins
next January.

From Our Partners

George Hitz gave an
update on the ISWCC
and IDWR merger pro-
cess, including the draft
MOU and potential statu-
tory cleanup (See p. 3).

Districts that responded
to the IASCD merger
survey emphasized that
the merger should remain
an administrative place-
ment change and should
not change the Commis-
sion’s statutory authority,
district-centered mission,
voluntary and non-
regulatory conservation
model, or financial sup-
port for districts.

Darvis Jordan provided
an update on NRCS staff-
ing, priorities, local work
groups, and ongoing sup-
port for locally-led con-
servation. The board and
NRCS discussed ways
districts can stay en-
gaged with NRCS even
when local staffing ca-
pacity is limited.

IDEA President Sarah
Garcia with Bonner Dis-
trict encouraged the
IASCD board to work with
IDEA officers to update
our MOU. Both organiza-
tions would benefit from
clarifying expectations,
including the role of IDEA
in supporting the confer-
ence. This year, IDEA will
have a dedicated room
and time for its own ses-
sions and business meet-
ing during conference.

See Board, page 3
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Engage with IASCD: Your Voice Helps Shape Our Priorities

Tori O'Neal

This year, IASCD added
a District Roundtable to
the Summer Board Meet-
ing to create dedicated
time for conservation dis-
tricts to share successes,
discuss challenges, and
help identify the priorities
that matter most across
the state.

The goal was simple:
create an opportunity for
districts to learn from one
another while ensuring the
Association hears directly
from the people doing con-
servation work every day.

Although participation in
this first Roundtable was
lighter than we had hoped,
those who attended
shared valuable ideas,
project updates, and
emerging concerns. We
appreciate everyone who
participated and helped
start what we hope be-
comes an important part of
future summer board

Policies & Politics

Patxi Larrocea-Phillips

As we continue to
cruise right through sum-
mer, politics never takes a
vacation.

At the IASCD summer
meeting, it was clear that
conservation doesn’t take
a break, either, as we
discussed several
pertinent issues affecting
conservation around the
state.

From a policy perspec-
tive, | updated the board
on relevant issues | see
related to agency legisla-
tion and the state budget.
The state finished May
below projected revenue,
but we are still on track to
close the current fiscal
year in the black. Hopeful-
ly, this momentum will
help steady the budget
and the policy-makers’
nerves going into the next
legislative session.

IASCD President
Tori O’Neal

meetings.

Looking ahead, we
especially want to en-
courage greater participa-
tion from district supervi-
sors. As the locally elect-
ed leaders of Idaho's con-
servation districts, super-
visors bring the local
knowledge and perspec-
tive that help guide
IASCD's priorities and
advocacy efforts.

IASCD is looking toward
working with our fellow
stakeholders to request
funding the Water Quality
Program for Agriculture
(WQPA) for several mil-
lion dollars. This will be
done in conjunction with
IDWR and Director Mat
Weaver submitting the
request.

Speaking of IDWR, the
IASCD membership is
being well represented on
the committee that is
working on the merger
MOU between IDWR and
ISWCC. Division IV Direc-
tor Devin Fielding, Execu-
tive Director Mary Huff
and | are participating in
those discussions with
Director Weaver and com-
missioners and ISWCC
staff. We expect a draft of
the MOU to be presented
at the July 16th meeting of
the commission, after
which we’ll share it with
districts for your feedback.

Recognizing that not
everyone can attend
board meetings, IASCD
is committed to creating
additional opportunities
for supervisors to make
their voices heard. The
new monthly Conserva-
tion Connection Zoom
meetings are one of
those opportunities that
we hope will encourage
ongoing conversation
between districts and the
Association.

We'd also appreciate
your feedback. Was the
timing of the Roundtable
inconvenient? Could the
format or communication
be improved? Are there
topics you'd like included
in future discussions?

Your ideas help shape
IASCD's work. We look
forward to hearing from
even more districts in the
months ahead.

Finally, districts brought
proposed legislation ex-
empting public disclosure
of voluntary conservation
plans for other endan-
gered species beyond
sage grouse. The intent
of the legislation would be
to safeguard Idaho land-
owners who participate in
voluntary conservation
practices. This will be a
statutory fix that we will
work toward in this next
session.

Patxi Larrocea-Phillips,
IASCD Government
Affairs Specialist
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Merger Milestones

George Hitz, Deputy
Administrator with the
Idaho Soil & Water Con-
servation Commission,
brought folks up to speed
on how the merger is
progressing that moves
ISWCC from the Idaho
Department of Agricul-
ture to the Idaho Depart-
ment of Water
Resources.

A committee of twelve,
including IASCD board
members, has been
meeting frequently to
work out the details of
how IDWR and ISWCC
will work together. At the
ISWCC commission
meeting on July 16th,
Director Weaver and the
team will present a draft
of the MOU. You can

listen to that presentation
via Zoom.

The commission will
determine a comment
period for districts and
other stakeholders to
provide written feedback
on the draft MOU.

“It's clear that a lot of
careful thought has gone
into the MOU to capture
the concerns of districts
and IASCD,” said Tori
O’Neal. “We also appreci-
ate the districts who re-
sponded to IASCD'’s re-
cent survey about what's
most critical to include in
the MOU.”

Hitz said the goal is to
gather feedback on the
draft and present the next
iteration at fall division
meetings and have the
final MOU ready for con-
sideration at conference.

What's Coming Up?

July 13 & subsequent second Mondays:

New Conservation Connection Zoom, 11:00
a.m. MT. If you didn’t get a Zoom invitation,
contact maryhuff@iascd.org.

July 14: ISWCC hosts Zoom Q&A to help
districts with Financial & Match Reports,

10:00 a.m. MT

July 16: ISWCC Meeting with presentation of

draft MOU for district feedback

August 7: Deadline to submit draft legislation
re: ISWCC + IDWR merger to the governor

August 16: District Financial & Match
Reports due to ISWCC

SELF - GOVERNMENT
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Board, continued
from p. 1

Annual Conference
Division Il has been
hard at work planning
the 2026 IASCD Annual
Conference to be held
November 17-19 at the
University Inn in Mos-
cow. The theme is
“Soil: Where It All Begins
- The Power of Partner-
ship and How It Contin-
ues.” Director Clint Zen-
ner and Lynn Rasmus-
sen with Nez Perce Dis-
trict outlined the potential
speakers, breakout ses-
sions, sponsor outreach,
awards, and partner
participation. The board
endorsed online registra-
tion with an option for
districts to pay by check.

District Roundtable
Participants shared
successes and challeng-

es, including ways to
increase district visibility
and public outreach.
There is a lot of good
conservation work being
done out there. How do
we tell our story more
broadly to the public and
elected officials about
the value of conservation
districts? And how might
we attract additional
funding?

IASCD wants to hear
and share your success
stories. Please send
photos of your projects
for possible use in the
IASCD newsletter, web-
site, or social media to
board@iascd.org.

Reach out to IASCD

Contact your IASCD
director at
board@iascd.org.

Jeff Connolly, Div. |
Clint Zenner, Div. Il
Wendy Green, Div. lll
Richard Kunau, Div. IV
Devin Fielding, Div. V
Tori O’Neal, Div. VI
Mary Huff, Exec. Dir.



