SELF - GOVERNMENT

Idaho Association of Soil Conservation Districts
Meeting Minutes

Date: May 1, 2026
Time: 8:00 am
Location: Zoom Virtual Meeting

30-Day Executive Director Check-In

Board Members Present

Devin Fielding, Treasurer

Wendy Green, Secretary

Richard Kunau, Director

Jeff Connolly, Director

Also in attendance: Mary Huff, Executive Director, Patxi Larrocea-Phillips

Tori O’Neal, President, was unable to attend but provided written comments and a proposed agenda
prior to the meeting.

The purpose of the meeting was to conduct a 30-day check-in with Mary Huff as Executive Director,
review initial district outreach and onboarding progress, discuss Board priorities for the next phase of
work, and receive updates on policy cleanup, conference planning, and the IDWR/SWCC merger.

Executive Director 30-Day Update

Mary provided an update on her first 30 days as Executive Director.

Mary reported that much of her time had been focused on being responsive to districts, beginning
district outreach, updating the website, communicating with partners, and becoming more familiar with
IASCD operations and district needs.

Mary reported attending Envirothon and noted that it was a valuable opportunity to meet district
administrators and begin building relationships in person. Several district representatives expressed
appreciation for her attendance and the opportunity for face-to-face conversation.

Mary discussed the significant amount of time required for travel, district outreach, Envirothon, the
upcoming Forestry Contest, and other early engagement efforts.

District Outreach and Communication
The Board discussed the importance of continuing district outreach and improving communication with
districts.



The Board discussed the need to update and maintain accurate contact information. Wendy asked Jeff to
follow up with Sarah regarding the status of updated district employee contact information.

The Board discussed use of Zoom as a resource for districts and as a way for Mary to attend district
meetings virtually when possible.

The Board acknowledged that rebuilding communication and trust with districts will take time and may
require more direct outreach than originally anticipated.

Executive Director Hours and Budget
The Board discussed Mary’s time commitment and the need for additional hours during the early
outreach and recovery period.

The Board discussed the importance of investing in district outreach and relationship building while also
remaining aware of financial limits.

Motion: Wendy moved to increase Mary’s allocated time by 20 additional hours per month for April,
May, June, and July to cover outreach and travel to events.

Second: Jeff seconded the motion.

Vote: Motion carried with no opposition.

Mary will continue tracking and reporting monthly hours to the Board.

Policy and Procedure Cleanup

Wendy provided an update regarding policy and procedure cleanup.

Wendy reported that she had reviewed the bylaws and did not find anything prohibiting the Board from
addressing policy cleanup. She noted that the Board has authority to make policy decisions but
emphasized the importance of involving districts so the process does not feel unilateral.

The Board discussed the need to update outdated policies and resolutions, many of which appear to be
old or no longer relevant.

The Board discussed developing a survey to gather district input on policy manual cleanup and possible
policy changes.

The Board discussed bringing this topic forward at the summer Board meeting, with the goal of
developing a process that could lead to action later in the year.

Conference Planning

The Board briefly discussed conference planning. Clint was not present to provide a full update. The
Board discussed the opportunity for Mary to visit with district representatives during her upcoming
travel and to report back on any relevant conference planning items.

IDWR/SWCC Merger Discussion

Patxi provided an update regarding the IDWR/SWCC merger discussion. He reported that Director
Weaver had discussed forming a lean committee to review and work through a memorandum of
understanding between IDWR and the Soil and Water Conservation Commission.



Patxi volunteered to represent IASCD in the process and indicated that Devin should also be involved to
ensure IASCD receives communication and has input.

Patxi also discussed the need to begin preparing for possible code changes and legislative process items
related to the merger. The Board discussed the importance of IASCD remaining engaged in the process
to help protect district interests and ensure communication with districts.

Future Check-Ins

The Board discussed the need for more frequent check-ins between regular meetings during the
transition period. Mary will coordinate with Tori to schedule the next Board check-in using a Doodle
poll or similar scheduling tool, with the goal of meeting before Memorial Day if possible.

Action Items
e Jeff will touch base with Sarah regarding the status of updated district contact information.

Mary will continue tracking and reporting monthly hours to the Board.

Mary will coordinate with Tori to schedule the next Board check-in.

Wendy and Mary will work together on a district survey regarding policy manual cleanup.

Wendy will begin preparing communication to districts regarding the policy and procedure

cleanup process.

e Patxi will contact Director Weaver and Eric Olson to indicate that Patxi and Devin will be
involved in the IDWR/SWCC MOU committee process and should receive communications.

e Patxi will follow up with Devin regarding attendance or virtual participation in upcoming
merger-related meetings.

e Mary will continue planning district visits and meetings during upcoming travel for the Forestry
Contest.

e Mary will continue district outreach and report back to the Board.

Next Steps
e The Board will continue onboarding and transition activities, with emphasis on district outreach,
communication, policy cleanup, and engagement in the IDWR/SWCC merger process.
e The next Board check-in will be scheduled.

Respectfully submitted by:
Mary Huff
Executive Director



