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   Idaho Association of Soil Conservation Districts 

Meeting Minutes 

Date: June 22, 2026 

Time: 8:00 a.m. to approximately 4:00 p.m. MT 

Location: Home2 Suites by Hilton Boise Downtown, with Zoom option 

Meeting Type: Summer Board Meeting 

Presiding: Tori O'Neal, President 

Minutes Prepared By: Mary Huff, Executive Director 

 

Attendance 

Present: Tori O'Neal, President; Devin Fielding, Treasurer; Wendy Green, Secretary; Richard Kunau, 

Director; Jeff Connolly, Director; Clint Zenner, Director; Mary Huff, Executive Director; Patxi 

Larrocea-Phillips, Government Affairs; George Hitz, Idaho Soil and Water Conservation Commission; 

Erik Olson, ISWCC, Joan Cloonan ISWCC, Karen Sharpnack – ISWCC, Bill Lillibridge ISWCC, 

Madison Vergovich – ISWCC, Lewis SWCD, Karma Bragg - Custer, Jessica Harold & Mike Pellant - 

Ada, David Huber, Carie Bronson - Payette, Darvis Jordan - NRCS; Lynn Rasmussen – Nez Perce, 

Sarah Garcia IDEA, Jared Talley. 

 

Call to Order and Meeting Records 

President Tori O'Neal called the meeting to order. The Board discussed clear records, reasonable notice, 

and communication with districts regarding Board activity. Devin moved to approve previous and 

interim minutes; Clint seconded; Motion Carried.  

 

Financials and Administration 

Devin Fielding provided the financial update. Clint moved to approve the financials as presented, 

Richard seconded; Motion Carried. The Board discussed financial transition, quarterly review, and 

future policy updates. 

 

Executive Director Report and Communications 

Mary Huff provided an update on her first 90 days, district outreach, internal organization, website and 

communication work, and the need to update IASCD records, policies, and bylaws. The Board discussed 

member-only information, district contact information, and protection of personal supervisor contact 

information. 

 

Education and Outreach Programs 

The Board discussed Envirothon, Natural Resources Camp, the Forestry Contest, soils contest, and other 

youth engagement opportunities, and supported better promotion and coordination of these programs. 
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Legislative and Policy Update 

Patxi Larrocea-Phillips provided an update on WQPA funding, new legislative champions, supervisor 

elections moving to odd years, possible endangered species public records exemption language, and a 

potential attorney referral list for districts. 

 

IDWR / ISWCC Merger Discussion 

George Hitz provided an update on the draft MOU and related statutory cleanup. Mary summarized 

district survey feedback. Districts emphasized that the merger should remain an administrative 

placement change and should preserve the Commission's statutory authority, voluntary and non-

regulatory conservation mission, funding visibility, local district relationships, and district support 

services. The MOU is expected to be presented at the July 16 Commission meeting before broader 

district review. 

 

NRCS and Partner Updates 

NRCS provided updates on staffing, local work groups, technical assistance, and district coordination. 

Districts were encouraged to remain engaged and continue communicating local resource concerns and 

priorities. 

 

Annual Conference Planning 

The 2026 IASCD Annual Conference is scheduled for November 17-19, 2026, at the University Inn in 

Moscow. Planning topics included venue and room block details, registration, sponsors, awards, speaker 

and track planning, IDEA sessions, and conference records. 

 

IASCD and IDEA Coordination 

The Board discussed clarifying conference roles and ongoing coordination between IASCD and IDEA. 

The existing IASCD-IDEA MOU should be located and reviewed, or refreshed if a current version 

cannot be confirmed. 

 

District Roundtable and Outreach 

The Board discussed district visibility, public outreach, local media, county funding, project stories, and 

how IASCD can help share the value of conservation districts. Districts were encouraged to send photos, 

success stories, needs, and upcoming events for possible newsletter, website, social media, or monthly 

Zoom use. 

 

Upcoming Dates 

July 16, 2026: Commission meeting where the merger MOU draft is expected to be presented before 

broader district distribution. 

 

September 10-11, 2026 (tentative): Possible joint Water Board/Commission meeting and separate 

Commission meeting in Boise. 

 

November 17-19, 2026: IASCD Annual Conference, University Inn, Moscow. 
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January 14, 2027: Legislative social date to hold while venue options are clarified. 

 

Action Items 

Mary: Continue district outreach, update contacts, continue website/member information work, and 

launch monthly district Zoom meetings. 

Mary / Board: Begin policy manual and bylaws review with member input, including associate 

membership and separation of policy from operational procedures. 

Devin / Board Officer: Continue treasurer duties through at least conference and implement quarterly 

financial review by a Board officer. 

Board: Develop updated financial policy addressing payment approval, signatures, separation of duties, 

officer roles, and Executive Director responsibilities. 

Mary / Conference Team: Continue conference planning, registration planning, statewide sponsor 

outreach, awards communications, and venue/AV coordination. 

Mary/Board / IDEA: Locate or update the IASCD-IDEA MOU or working agreement, including 

conference support expectations. 

George: Present the merger MOU draft at the July 16 Commission meeting and support district 

distribution after Commission review. 

Patxi: Prepare legislative relationship guidance, identify potential legislative champions, and continue 

compiling legal resource contacts as time allows. 

Mary/Board: Clarify the legislative social venue while holding the January 14 date. 

 

Adjournment 

There being no further business, Devin moved to adjourn, Clint seconded; Motion Carried. The meeting 

adjourned at approximately 4:00p.m. MT. 

 

Respectfully Submitted by: 

Mary Huff, Executive Director 

 

 

 


