
 

 
 

 
Idaho Association of Soil Conservation Districts 

Board of Directors Meeting 
November 15 & 18, 2015 

Riverside Hotel, Boise, Idaho 
 
 
CALL TO ORDER 
 
PRESENT 

President Kit Tillotson called the meeting of the Idaho Association of 
Soil Conservation Districts Board of Directors to order at 9:05 AM on 
Sunday, November 15, 2015. Those present included Kit Tillotson, 
Steve Becker, Lynn Bagley, Art Beal, Richard Kunau, Herman Collins 
(Div I Alternate) and Benjamin Kelly. Also joining the meeting were 
Kent Foster (Ada SWCD), Tom Daniel (Boundary SCD), Cassie 
Tauber (Bonner SWCD), State Conservationist Curtis Elke (NRCS), 
Commissioner Glen Gier (ISWCC), Administrator Teri Murrison 
(ISWCC), Vice-President Chris Simons (IDEA), Chris Banks 
(Envirothon Committee), Lisa Transtrum (Envirothon Committee) and 
Garth Boehme (Bear Lake SWCD). Absent and excused was Billie 
Brown. 
  

9/28/15 & 10/1/15 
MINUTES APPROVED 

The board reviewed the agenda and made additions for special 
guests joining the meeting. The minutes of the board of directors 
meeting held on Monday, September 28, 2015 were distributed for 
review (see attached). Steve Becker moved the minutes be approved 
as printed. Seconded. Passed. The minutes of the board of directors 
meeting held on Thursday, October 1, 2015 were distributed for 
review (see attached). Steve Becker moved the minutes be approved 
as printed. Seconded. Passed. 
 

BUDGET REVIEW 
 
 
 
 
 
 
 
 
 
 
 
DUES REPORT  
 
 
 
 
 
 
IDEA REPORT 
 
 

Steve Becker reviewed the 2015 year-end financial report and the 
2016 current financial report that had been distributed at the fall 
division meetings (see attached). Becker distributed the 2016 Draft 
Budget distributed at the fall division meetings and to be presented to 
the membership for review of the board (see attached). Becker 
addressed the proposed income and expenses that had been set at 
the June 12 board meeting in Boise as well as the current expenses 
for conference. The board reviewed the updates, asked questions of 
Becker and thanked Becker for his hard work on the Budget. The 
2016 Draft Budget will be presented to the membership at the annual 
business meeting for their consideration and approval. 
 
The current dues report was distributed to the board for review (see 
attached). The board reviewed the districts that had paid in full and it 
was reported that all 50 districts had completed their dues allocations. 
The board addressed the importance of serving districts, continuing to 
build upon the recent progress with elected officials and the 
significance of remaining in good standing with the legislature. 
 
Kit Tillotson welcomed Chris Simons to the meeting. Simons thanked 
the board for providing time and for the continued relationship 
between IDEA and IASCD. IDEA was pleased to help with the district 

 



 
 
 
 
 
 
 
 
 
NRCS UPDATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DISTRICT GRANTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

directory and continues to receive updates from districts. The funding 
from IASCD, through the MOU, has been allocated towards employee 
division workshop trainings. Funding was also given in support of the 
State Land & Soil Event, State Forestry and Envirothon contests in 
the amount of $450 each. Simons emphasized the importance of the 
continued communication between IDEA and IASCD as they move 
forward. Tillotson thanked Simons for joining the meeting and the 
support of IDEA. 
 
Kit Tillotson welcomed State Conservationist Curtis Elke (NRCS) to 
the meeting. Elke thanked the board for the opportunity and reviewed 
his travels through the state since his installment on May 4. He 
included his background coming from Brookings, S.D., where he has 
served as the Assistant State Conservationist for Field Operations the 
past six years, and his background working in the private sector for 17 
years in agriculture sales and management, followed by another 17 
years working for the NRCS. He has had multi-state experience with 
NRCS starting as a Soil Conservation Technician in North Dakota, 
then as a Soil Conservationist and District Conservationist in 
Oklahoma where he dealt with forestry and rangeland management.  
He was promoted to Assistant State Conservationist for Operations in 
Massachusetts.  Following that was his most recent tenure as 
Assistant State Conservationist for Field Operations in South Dakota. 
 
Elke stated that he places a priority on new funding opportunities and 
updated the board by division, on NRCS funds expensed in Idaho in 
2015. Agency conservation easements and the Sage Grouse Initiative 
were reviewed in detail. Elke closed by laying out his vision for 
accomplishing goals as an agency and with partners, including 
helping to improve communications with partners and producers, 
advance technical competency in the agency, and address emerging 
resource concerns to make Idaho’s land healthier and more 
sustainable. Tillotson thanked Elke for joining the meeting.  
 
The board discussed the nonprofit status of the association and the 
prospect of districts partnering with IASCD to open opportunities for 
grants that are not available to local government entities. The 
opportunity will be a deliverable to districts and the association has 
been looking into the accounting practices and costs involved. Steve 
Becker and Benjamin Kelly contacted Josh Tyree, Harris & Co., to 
clarify if the activity would change IASCD’s filing status depending on 
increased funding thresholds or amounts by year’s end. There will be 
no penalty or alteration to IASCD’s tax status with the IRS and the 
only foreseen cost increase would include accountant fees connected 
with a larger filing. The board agreed that risks will need to be 
mitigated and will proceed cautiously. There will be an agreement 
structure and benchmarks set in place between districts and IASCD. 
The board will need to review individual proposals and approve them 
based on merit, viability, and a district’s capability of completing grant 
requirements. The board intends this to be an opportunity for districts 
to simply pass grant funding through IASCD with minimal 
administrative costs. Steve Becker moved to approve a limited IASCD 
Grant Program with participation to be determined by individual 
proposal and on a case by case basis, including, but not limited to, 
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submitted proposals from districts, review and approval by the IASCD 
Board of Directors, and a signed agreement specifying both parties 
liabilities and responsibilities. Seconded. Passed. 
 
Art Beal reported on the IDL pre-proposal deadline on January 22 for 
the Landscape Scale Restoration (LSR) projects that address local or 
statewide forest resource issues, along with goals and strategies in 
Idaho’s Forest Action Plan (FAP). Projects must address significant 
issues, landscapes of concern, and focus on conserving working 
forests, protecting forests from harm, and/or enhancing public benefits 
from trees and forests. The board discussed seeking input from 
districts and grant writers who have been involved in the past and are 
currently working on the IDL grant opportunity. Steve Becker will 
contact a few possible options and report back. 
 
Kit Tillotson welcomed Chris Banks and Lisa Transtrum, co-chairmen 
of the 2018 National Envirothon Planning Committee for Idaho, and 
tasked with exploring and securing the competition for Idaho in 2018. 
The event will bring approximately 50 seven-man teams to Pocatello 
from across the US and Canada. The general fundraising goal set 
forth by NACD is $175,000 with $85,000 coming from team 
registration. The Idaho committee has set a goal of $225,000 with a 
timeline of $30,000 (Jul ‘16), $50,000 (December ‘16), $100,000 (July 
‘17), $140,000 (December ‘17), and $225,000 (June ‘18). The 
committee also hopes the competition will continue to help energize 
the conservation partnership as well as show Idaho as more than just 
the potato state. 
 
The National Envirothon Committee is asking for the support of 
$30,000 from IASCD, NRCS, ISWCC, IDEA and IASCD Auxiliary, 
with a goal of $20,000 by July ’17. Specifically, they are requesting 
$6,000 per partner or $2,000 over a 3 year period. Banks and 
Transtrum stood for questions. Tillotson thanked Banks and 
Transtrum for joining the meeting and were excused at this time. The 
board reviewed the information distributed and discussed the past 
involvement of IASCD in and hosting the national competition. There 
was agreement that support for state competitions should continue to 
be on equal footing and all national competitions should be supported 
by IASCD when hosted in Idaho. Steve Becker moved that IASCD 
support the 2018 National Envirothon Planning Committee for Idaho 
in the amount of $3,000 in FY 2016 and $3,000 in FY 2017. 
Seconded. Passed. 
 
The board reviewed the 2015 IASCD Annual Conference agenda and 
the week’s upcoming events in depth (see attached). Provisions were 
made for invocations and Sunday evening’s opening ceremonies of 
the conference. Kit Tillotson will fulfill the duties of master of 
ceremonies and Art Beal will preside over the Education Luncheon on 
Monday. The importance of the Resolution Committee was addressed 
and the need for the standing committee to manage resolutions in a 
timely manner. It was pointed out that the chairman of the committee 
will only be able to read emergency resolutions that may come 
forward but no discussion will held by the committee due to the nature 
of emergency resolutions, format and time constraints. The business 
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meeting agenda for Tuesday, November 17 was reviewed and 
adjusted and Benjamin Kelly confirmed that the Capitol tour schedule 
was in good order. Tillotson confirmed Kevin Koester as Master of 
Ceremonies for the awards banquet. A list of award winners and 
scholarship recipients was distributed to the board (see attached). 
 
Kit Tillotson gave an update on the committee for the 2016 Annual 
Conference that will be held in Pocatello. The committee will be 
meeting during conference to delegate responsibilities and elicit 
service from those in Division V that are willing to serve. Tillotson 
reported that conference sponsors will be contacted and facility 
reservations were in the process for next year. The three probable 
options will include the Red Lion, the Clarion and Fort Hall. 
 
The board discussed the 2016 Legislative Session and the strategy of 
IASCD continuing to present district accomplishments. The board will 
be meeting with individual legislators and making presentations to 
committees as in the past. They will also be contacting those elected 
officials in their divisions for continued support of conservation in 
Idaho. The IASCD display day at the Capitol will be held on Tuesday, 
January 26, to coincide with the IASCD board meeting, held at the 
Safari Inn on January 24 and 25. Kit Tillotson requested Benjamin 
Kelly schedule a conference room and lodging for that time. The 
ISWCC budget hearing before JFAC will be held the morning of 
February 2.  
 
Art Beal updated the board on the current Ag Pollution Abatement 
Plan and distributed copies (see attached). 
 
Kit Tillotson called for a recess at this time to convene the joint 
meeting between IASCD and ISWCC. 
 
Kit Tillotson reconvened the IASCD Board Meeting at this time and 
called for Executive Session at 4:05 PM. Kit Tillotson closed the 
Executive Session at 4:20 PM. 
 
Kit Tillotson called the IASCD Board Meeting to order at 4:20 PM and 
asked the board for nominations for President, Vice-President, 
Secretary and Treasurer. The board discussed the current officers. 
Art Beal moved to keep the current slate of officers for the positions of 
President, Vice President and Treasurer. Seconded. Passed. The 
board discussed the vacancy that will be left by Art Beal for the 
position of Secretary. Steve Becker moved that the name of Kent 
Foster be submitted as IASCD Secretary. Seconded. Passed. The 
IASCD Board Officers will be announced at the annual business 
meeting. 
 
Kit Tillotson called the meeting to a recess at 4:45 PM until the time of 
8:00 AM on Wednesday, November 18. 
 

MTG RECONVENED 
 
 
 

President Kit Tillotson reconvened the meeting of the Idaho 
Association of Soil Conservation Districts Board of Directors at 8:10 
AM on Wednesday, November 18, 2016. Those present included Kit 
Tillotson, Steve Becker, Lynn Bagley, Kent Foster, Richard Kunau, 
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and Benjamin Kelly. Also joining the meeting was Art Beal (Squaw 
Creek SWCD). Absent and excused was Billie Brown. 
 
The NACD Annual Conference will be held in Reno on January 30 - 
February 3, 2016. Board members Kit Tillotson and Billie Brown will 
be attending the conference. Tillotson elicited ideas for the live 
auction item from Idaho and the consensus was that other directors 
may attend if their schedule allows. Steve Becker moved to reimburse 
the two confirmed board members for travel and lodging expenses 
incurred for the NACD Annual Conference. Seconded. Passed. Steve 
Becker moved to submit payment for dues to NACD for 2016. 
Seconded. Passed. 
 
The board reflected on the 2015 Annual Conference and thanked all 
those who prepared and participated in the event. The agenda, 
Capitol tour and trade show received positive reactions and the board 
will consider maintaining the “general session” format on Tuesday in 
2016. Benjamin Kelly will reserve the Riverside Hotel for the dates of 
November 12-17, 2017, and book Brad Elsberg for audio/visual 
services for 2016 in Pocatello. 
 
The board would like to get together with the Dues Committee prior to 
their meeting and be available to answer questions and clarify IASCD 
procedures for those that may need more information. All participants 
will need nametags, breaks will need to be incorporated into an 
individual time slot on the program instead of during multiple 
sessions, and time may be allotted on the program for vendors to 
speak to the membership. 
 
Resolutions passed at the 2015 Annual Business Meeting will be sent 
to the consequent elected officials, delegations and associations. 
 

 The meeting in Boise set for January 24 & 25, 2016, at the Safari Inn 
Hotel will need to include invitations to NRCS, ISWCC, IDEA, DEQ, 
and other partners that are interested. The conference room and hotel 
accommodations need to be made. 

  
ADJOURNMENT 
 

Steve Becker moved to adjourn the meeting. Seconded. Passed. The 
meeting was adjourned at 9:45 AM. The next meeting will be held by 
conference call the second or third week in December. 
 

 Respectfully submitted, 

Benjamin Kelly, Executive Director 
 

ACTION ITEMS - Benjamin contact Clearwater SWCD to update grant pass-through 
- Steve contact grant writers, possible costs and opportunities 
- Benjamin make reservations at the Safari Inn 
- Benjamin make reservation for Capitol displays 
- Kit to secure 2016 Annual Mtg facility 
- Benjamin look into NACD auction item 
- Kit send emergency resolution to NACD 
- Benjamin send resolutions to corresponding elected officials 

 


